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CHAPTER 5

SPECI AL PRI ORI TI ES ASSI STANCE

A, GENERAL

When defense prinme contracts are properly rated, and the
priority ratings are properly extended (15 CFR 700. 15) (reference
(b)) to the | owest |evel subcontractor and vendor, the preferen-
tial scheduling provisions of DPAS (15 CFR 700.14) (reference
(b)) are generally self-executing. Cccasionally, however, gov-
ernment buying activities, prine contractors, subcontractors, and
ot her suppliers may need assistance in obtaining tinely deliver-
les or authority to use priority ratings on orders for itens not
normal Iy ratabl e. 15 cFr 700. 50 through 700.55 (reference (b))
outlines the basic Special Priorities Assistance (SPA)
provi sions .

B. TYPES OF ASS| STANCE

Whil e SPA can be requested for any reason in support of the
DPAS , it is usually provided when a person:

1. |s having difficulty obtaining delivery against a rated
order by the required delivery date at any |level of the supply
chain: prinme contractor, subcontractor, or vendor.

2. Wants to accelerate delivery under a rated order due to a
change in the mlitary urgency and the supplier wants to do it,
but nmust keep the current delivery schedul e because of other
rated orders.

3. Cannot locate a supplier for an item needed to fill a
rated order or a supplier refuses to sell the item

4, Needs authority to use a priority rating.

5. Needs assurance that their rated order is receiving
appropriate treatnent by a supplier.

6. Needs resolution of production or delivery conflicts
bet ween various rated orders.

7. Needs help in placing a rated order with a supplier.
8. Ne-eds verification of the urgency of a rated order.

C. REQUESTING SPECI AL PRI ORI TI ES ASSI STANCE

1.  Who can request assistance?
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a. Anyone with a valid need for SPA in accordance wth
t he DPAS.

b. | n nost instances, requests for SPA originate wth an
| npacted prine contractor their behalf or at the request of their
subcontractor or supplier. The cognizant CAO production person-

nel should be alert to remnd contractors of the availability of
SPA. This does not preclude the affected governnment Program

O fice fromrequesting SPA in coordination with the prine con-
tractor when necessary.

c. Buying Activity personnel should also be alert to
remind prine contractors of the availability of SPA

2. When can assi stance be requested? —

a. Requests for SPA should be made as soon as all

reasonabl e expediting efforts to resolve the problem have been
exhaust ed.

b. Request SPA above the operating DPAS officer |evel
only when there is an urgent need for the item (such as grounded
aircraft or a production schedule delay on a critical weapon
systen) , and the urgency is docunented by an appropriate buying
activity official (usually the program nanager)

c. Al DPAS Oficers should forward any requests for SPA

to higher headquarters that (1) they cannot resolve, (2) remain a
legitimate problem (i.e., urgent need but order was rejected) , or

(3) should be forwarded to the OASD(ES) for action.

3. How IS assi stance requested?

a. Requests are subnitted using the Form Bxa-999. (See
Appendi x A) See 15 crr 700. 50(C) (reference (b)) for obtaining
the form DPAS officers should nmaintain a supply of Forns BXA-
999 on hand to facilitate the submttal of requests for SPA.

b. The applicant conpletes blocks 1 through 17 and signs
the certificate following block 17. The request is then sent to
the cognizant office within a DoD Conponent or an Associ ated
Agency. Requests from prine contractors on their and/or their
subcontractor and suppliers behalf are submtted to the |ocal CAO
representative and/or DPAS officer, or other designated official
at the DoD Conponent or Associated Agency. Associated Agencies

shoul d al ways” precess requests for SPA through the OASD(ES) for
resol ution.

c. The SPA request should be tinely;, i.e., submtted
| mmedi ately upon recognition of the problem and that reasonable
expediting efforts have not or will not resolve it. This wll

allow time for the pooto effect a neaningful resolution of the
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probl em However, regardless of tineliness, all valid SPA
requests wll be accepted and acted upon.

d. To the maxi num extent possible, SPA information
should be kept uncl assified. Classified information shall be
handl ed in accordance with security procedures.

D. ASSI STANCE RENDERED BY DPAS OFFI CERS

1. Gener al

a. DPAS officers perform the applicable functions |isted
in Chapter 2, subsection c.4.

b. Actions taken at all levels during the processing and
resolution of the SPA request should be thoroughly docunented on
t he Form BXA-999 and attachnents. DPAS officers receiving the

form for assistance or sponsorship to OQASD(ES) will confirmthat
the required information, including urgency of rated Program
needs, 1s conplete, accurate, and valid.

c. Requests are forwarded through charnels to the
appropriate Service/ Agency Headquarters DPAS officer who nay
sponsor the SPA to the OASD(ES), which may forward the request to
t he DoC. The request should include an original and two copies
of the Form BXa-9299, a copy of the rated contract or purchase
order, statenent of urgency, and supporting docunentati on.

2. DPAS officers nust ensure that requests for SPA clearly
denonstrate that:

a. There is an urgent defense-related need for the item
and the consequences to the certified Program if assistance is
not provided, are as stated.

b. The contractor, applicable CAOS and contract awardi ng
activities, and DPAS offices from subordi nate comands have nade
every reasonable effort to resolve the problem

c. The applicant is unable to obtain, from any known
qualified source, the required iten(s) in the mninum practicable
quantity or in tinme to neet Program needs.

d: The non-delivery of the item for which assistance is
requested will, in fact, cause delay of a production or
construction schedule if it is not delivered by the required
dat e(s)

e. Substitution of iten(s) is not possible.

f. The inventory of the applicant cannot sustain the
necessary production wthout delivery of the item
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g. The applicant has placed, or has attenpted to place,
rated orders for the required iten(s) in a tinely reaner.

3. Rejection of Requests for Assistance

DPAS officers will ensure that;

a. Provisions for mandatory or optional rejection of an
rated order (15 CFR 700.13(b), and (c) (reference (b)) do not

apply,

b. Conditions for refusal of assistance (15 CFR 700. 54)
(reference (b))are not present, and

c. Oher extenuating circunstances are not present.-
Such extenuating circunstances include the foll ow ng:

(1) The applicant has a financial problemwth its
supplier, such as failure to pay significantly overdue invoices.

(2) The applicant or supplier has a producibility
problem relating to materiel or production and is using its best
efforts to solve the problem

(3) DPAS Oficers should forward any Requests for
SPA to higher headquarters that (a) they cannot resolve, (Db)
remain a legitimate problem (i.e., urgent need but order was
rejected) , or (c) should be forwarded to OASD(ES) for action.

E. CONFLI CTS

1. Conflicts for resources wthin or between DoD Conponents
and Associ ated Agencies should be resolved internally or referred

to the OASD(ES) using Form BXA-999 for communication and record-
keepi ng.

2.  Wien the DoC advises the OASD(ES) of a conflict at the
contractor or supplier level, the DoD Conponent or Associ ated
Agency wll be consulted for verification of the required
delivery date and the related urgency. Conflicts normally w |l

be resol ved based on production operational urgency of the end
i tem

F. RECORDS AND REPORTS

15 crr 700.91 (reference (b)) requires making and preserving,
for at least 3 years, accurate and conplete records of any
transacti on covered by DPAS. The DoD Conponents and Associ at ed
Agencies will maintain such records in accordance w th Conponent

or Agency directives, provided that such records shall also be in
conpliance wwth 15 CFR 700. 91.
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